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DefinitionsDefinitions

The Definitions

Workflow is the Automation of a business process  in whole or part  during which documents  information or tasks are passed from one Workflow is the Automation of a business process, in whole or part, during which documents, information or tasks are passed from one 
participant to another for action, according to a set of procedural rules 

A Workflow Management System is the system that defines, creates and manages the execution of workflows through the use of 
software, running on one or more workflow engines, which is able to interpret the process definition, interact with workflow 
participants and  where required  invoke the use of IT tools and applications.participants and, where required, invoke the use of IT tools and applications.

- From WFMC Glossary



Manual Vs Automated WorkflowManual Vs Automated Workflow

Automated Workflow

Manual Workflow



Business ChallengesBusiness Challenges

Eliminate Duplication of Work

Reduce Cost on Paper & Stationery

Reduce Document Storage & Retrieval Costs

Ensure Availability of Real -Time Information to Workflow Stakeholders

Standardize Workflow Definitions Across Business Processes

End-to-End Business Process Automation

Minimize the Risk of Delays in Business Process Execution Due to Non-Availability of Participants in Workflow



The SolutionThe Solution

eXensys has a Solution for your Workflow & Process Automation Challenges

Introducing eXensys WorkflowIntroducing eXensys Workflow

A Complete, Web-Based Workflow Management System Built on Microsoft

.Net Technology that:.Net Technology that:

Is Workflow Management Coalition (WfMC) Compliant

Enables you to Customize Business Processes on the Fly 

Supports Definition of Complicated Workflowspp p

Web-Services Ready & Supports Asynchronous Messaging

Is XML-Based & Enables Easy Integration with Any Other Applications



Key ProcessesKey Processes



Business Process RegistrationBusiness Process Registration



Policy DefinitionPolicy Definition



Request ProcessingRequest Processing
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Other Key FeaturesOther Key Features

Drag and Drop the Features for Policy Definition

Support for Key Workflow Stakeholders – Administrator, Requestor, Participants, Contributors 

Requestor Blocking

Support for Keeping Requests On Hold 

Request Cancellation, Recall & History

Parameters Modification Before Submitting Participant ResponseM S g p p

Open-Ended Workflow Support

Sub-Organization specific workflow policy for fine granular control of the enterprise processes

Support for – Role /Person /Responsibility based customizable workflow definition

S b it R  f  M lti l  R t  Si lt lSubmit Response for Multiple Requests Simultaneously

Workflow Dashboards for Quick Access to Requests and Responses



Value PropositionValue Proposition

Reduced Operating Costs 

End-To-End Process Automation Leading to Increased Employee Productivity

Faster Processing Times Due to Elimination of Manual Processing and Support for Parallel Processing

Improved Internal & External (Vendors, Customers, Business Partners) Communication 

T l Eli i i  f D li i  f W kTotal Elimination of Duplication of Work

Support Inter-Organization Communications

Availability of Real-Time Information for Decision Support



ConclusionConclusion

Partner with eXensys for Implementing Automated Workflow

Management System To:

Improve Control Over Business Processes

Improve Quality of Service ProvidedImprove Quality of Service Provided

Lower Training & Management Costs
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